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'- <v ' ■. ' ! ‘ X'y ■Boferonco'ls madd td ;the7a^taskbd proposed physical security 
projects .dated' 2 .January 19k&« ■ 4 . ‘ A..- / , 



7 .. >72*7 7Th0 .project© cat -forth fall latb. six general categories and 
should $0 consids^od five# thoLpripfity stahdpdihb in category groups ,. 

- .;. 7'v 7VAA5'7 /' r s X ,. ■ 

• -,:hv 3 ;' 7'firat priority should i^giybjyto itesa Ko* 6, the Dieastor 
Plan* It is 1 atttggeatcd that, thiapian, bp’. p^t ‘'into active operation with 
tost drills in order that all empipycoa £;?y ! cnosr their responsibilities 
under the plan.' 1 end to ; dotorralna whdthbs^thciyb' loro ary adjustments 
necessary on the, ovorall plan based cn actual test operations* 

v . , v .j "'V $h» FDA guards play da import ant part in this plan and their 
parti cipatlon .must bo kopt on a current basic in view of the frequent 
shifting of personnel within the ’GZ A guard- group* Thu mediocre caliber 
cf guard personnel makes it necessary that the guards bo thoroughly In- 
doctrinated and Instructed as to their, duties under this plan* In this 
category factions fl9p Pip Pi and £22 aro in direct relationship, It is 
folt that nogotlatdona for hotter typo guards should bo pressed in order 
that higher caliber guards cay fco obtained^ indoctrinated and tho instruc- 
tions on building control rogulatlcns^. under tshloh thoy oporatd, should bo 
clearly spoplf&Gd hnd cstablichod*. ; ./• _ *■,■'•■ 

' it, ■ Second prloilty Should be given to internal security controls 

designed to tighten up the internal operations* In this batogory there ia 
a diroot rolationship of section '$2 «'Sqaurity Survey of Qfficos, #13 - 
Clasclfiod Waste Eicposal# -■*> Investigation end Study of Special Security 
Eroblcaa, #1? o* Survey and Study ^of Eupldcating. Controls and cooticn #20 - 
Intensification, of Efforts to Potest Epos Obvious Security Violations, 

Each project In a man nor io a copplicent cf-tiuj cthor and all cro aimed at 
establishment of otriot Internal procedures to 1 dotcraino that thoy aro being 
properly carried out and the detect! on . of vlolntl one * Frequont ourveyo of 
this nature cn a continuing basis rill point, cut to all poroonnol tho necossi- 
, *ty of performing their routino functicne in a. eccurrlty manner end nil locate 
and correct those violations of the ,’coourity srogulationa which occur through 
ignoraheoj lack- of admirdotratlvo suparvi0ichy : or deliberate action. 


3# Third priority should bo given to section #0 and #11 concerning 
Visitor Control Surveys and Special Indoctrination and Training of Rocoptlon- 
lots* Thoaa two projects aro corapliaontary and supplement categories 1 and 2* 
Tho visitor control problem and work of receptionists appears to have been 
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dosifTTUsd/to AOblova uniformity cf 'procedures and security of operations and 
ctzi probably bo performed as 'a noint purvey. 

r ' Poorth priority .chould bo given to section ^ 3 Gnd# 12 sXndoo- 
frdmtion Proven* 0XA end B^colal Inlcctrinatica Svefs. Duty Officers* *bo 
Indoctrination pregyaa As ana pf long vmzo planning and should cons a o 
periodic indoctrination of all personnsl with a view to 

Acquainting personnel' with changes in security polioy 
\ a.f end-; €®feratlcno ' cccui'la^ close tbs' last indoctrination. 

?K/bi . Reminder to ell personnel of thoir eecurlty responsibilities. 

•• ' r ;Vvvf'*'- •'. ..-' in cf t-bo high ’CBUbci* of personnel of CIA and tools* 

: . arnlfcst interest io. ciiotcltdiaa security of operations, ths 
;''v :'V indoctrination program should be. of an advanced, uaturo nature* 

■: ■.< ,;V' ■•;. . xt is bollevcd that this can boat be achieved by use ox two or 
three speakers oa different phases of cocurl ty together wUh 
; • v* v i: •> WW utilleatilca of viccal elds end practical demons ^rations. The 
X >- .; program for each cla33- chodld not caccogd one-half hour and 
• • ' • ' -• should contain that materiel which mould bo ox intorost to oil 
personnel in maintaining eccus-ity of operations. 

7. • The fifth category consists lergoly of organization of tho 
.fftoreical Security Divider! end rmst bo carried out in connection K-th the 
above projects if too program is to bo effeatlvo. Tm pro joc^o wou_d con- 
olst of caution {}$ « JJfcyslcal Security Hanning end Studies, git - Bcorgaru 
satlon of - Fhyolcal Security Control Records end Files, 010 ~ ®£ 

Adairdotratlvo InatruotAons, {?!$> - Develop end Perfect tho security Officer 

Organ! cation* 

0, fh® remaining projects cro feportent from a long range stand- 
point or as immediate problems develop within tho respective oporayicn®. 

Those projects would bo eeoblcn Oh ** Monitoring of^ Telephones, which would 
be concerned in tho detection cf violations through telephone conversations 
and would bo a direct cupplemcat to tho Investigations Division in covering 
activities, of cuspootcd pcrccnncl* .r . .*■ -• 

fe otlon & 10 ••« Physical Security Surveys of Hold Offices, 
Contact Branch^HKl aro very Inpartaafc and will occur ao offices are 
established end rc-omrvoyo ere required. 

* ' ■ ’ : Section § SI - Classification Review Program lc one of long 

range planning and will bo of a continuing nature.. , 

■ ; 0 id ~ Meetings with Atomic Energy Security Poreqanol, 

will bo. of iotorost as mutual problems orico concerning tho too organisations, 

■ ^ !■ ’Pf “'Tho project 3 outlined ahovo ere of conoidorablo ecopo and aro 

vital to cry otrong cocurl ty program. : Tuq full implementation of thoao 
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j/ prOjCots tnill require eufi'S.clcrit personal;, to bo effectively carried cut 
end can only bo operative on tho bade c£ constant chcchlng and rc-cuvvcy. 
All of tho projects nak® up tin total cccur-lty picture end a breakdown in 
cenor phase of security control jeopardises the entire security picture* 

; fho effective ' operation of the pro great, as stated above, will be larcoljr 
dotoralned by ca adequate 'israfbc* of coetvity officers to maintain tho 
■ program on a current estiva basis* / 
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